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2019 &zl =2 5~ 164

PTV Group(164)
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2023

PTV Group(180)

X =9l 2180

[ PTV Co,, Ltd(125) [PTV Logistics(28) | [ PTv & Partners(11) | [

PTV Group JSC(132)

| [PTV Logistics(33

) \ [ PTV & Partners(15)

|

‘ Korean(7) H Korean(2) ] [ Korean(2) ]

Korean(7)

Korean

(2)

‘ ’ Korean(2)

Customs Clearance(5

Customs Clearance(72) ‘ ‘ ’ Bulk/Trading(2) ‘

)

Customs Clearance(78)

HCustoms Clearance(9)

‘ ‘ Bulk/Trading(5)

[ sea &Air OP(14) |[sea & air oP(7) | [ insurance(1) | [ sea&Airop(13) | lsea & Air OP(8) | [ Insurance(1) |
‘ Accounting(22) H Accounting(5) ‘ ‘ PE(2) ‘ | Accounting(25) HAccounting(G) ‘ ‘ PE(4) ‘
‘ Management & Audit(10) H Haiphong/Tam Ky(9) ‘ ‘ Acct/ADM(4) ‘ | Management & Audit(9) ‘ |Haiphong/Tam Ky(8) ‘ ‘ Acct/ADM(3) ‘

1. PTV Co., Ltd => PTV Group JSC(#?!
2. PTV & Partners Co., Ltd &4+ =0}

Part 1 PTV:—:-QI ﬂx“

PTVLEL JSC, Logistics, Parteners?| 37 AIYEE ZSHH, XARDI} 13,378,740 22 HA!

EESPERLICS

1°

CHAICHZ=E 29f(2022 Dec. 12.31) 2t 23,730 M &

st

ol

TH20[H,

EN
(=

FEE GYo|

sHOFCH

[e]]
= =

0] 22iF 7|, 2

H i
Yr 2022 PTV Group JSC PTV Logistics.,co.Ltd PTV & Partners co., Ltd Total(1000VND) |}  Total(USD) i
Asset Total 234,273,654 70,695,026 12,508,831 317,477,511 : 13,378,740 E
Liability Total 107,473,663 41,710,727 3,114,651 152,299,042 : 6,417,996 !
Equity Total 126,799,991 28,984,299 9,394,180 165,178,469 ! 6,960,745 :
___________ 1
£017|4tX(2022.Jan 15t to 2022 Dec. 31st) 221 1282 VND/USD & : 23,730
Yr 2022 PTV Group JSC PTV Logistics.,co.Ltd PTV & Partners co., Ltd Total(1000VND) : N-3 Total(USD)

Sales 1,356,840,594 483,563,373 26,169,260 1,866,573,227 i 78,230,227

cos 1,251,224,950 452,247,555 19,735,736 1,723,208240 | 72,221,636

Gross Profit 105,615,644 31,315,818 6,433,524 143,364,986 | 6,008,591

General Expense 71,831,727 16,743,798 4,524,800 93,100,324 : 3,901,941

Operating Profit 33,783,918 14,572,021 1,908,724 50,264,663 ! 2,106,650
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Centralized vs Localization (Global Organization)

Richtnér, A., & Rognes, J. (2008)

- g2 =gt 2
- Center-for-global: Tt S{E0| HEE Z& R&D &
- Local-for-Local: Zf A= #X| A|&S 22 RADE &7
« O{EA SIH L LFA HAS FAHOZ 2Pt BMY HLUS FEXHOR 2P &= A2
CHE Ao Mg8E I HIfg = US.

- BX|0|A LofLt= B4l
- ool AIEe Cheyel
-2t A HAg B0

o
=1
S THE BAE o7 SYET ¥ 5322 KD Ug 4

Centralized vs Decentralized R&D

Gassmann, O., & Von Zedtwitz, M. (2003)

- WX HE: Y HEA R&D
. Y8 TZ2 S,

R&DE EF ER{StD UZ

» Decentralized Self-Coordination
- M2 &5 S0 e 24t
& FMO ofs +&El= 2= R&D
» Centralized Venture Team

- g At E Y

o
O[30l 2 E A7/l 2= =

=
s
om
|0
tu
I

#1: Strategic Management of Technological Innovation 3rd

- 113 -



_ — 100
o 1! = 1l °
zr 3 Ul 30 v o
or Ik ] Klo - o
CONE I R
= = m Ml
-
D Bl . ol - ok 22
< e ol ot B oo
S ol 1ol ar or K gm)
3 mﬁ =l s K
AR R -2
= 2 ® M = 1 3 ®
=< = < o 0 { 3]
=) = - — =0 =
— < X - ©
iy T = = Ko oll £
-
w__” mﬂ__ r o oo o
H - — ol =
= _ KR4 31 © [
= S — =~ Ko ol a
= BT R T ] =< = ©
c ' — &1 Br ol =5 +—
o 10 4 — ¥ o _-
=) = -— ™ K ar mm/
© = LY = o Ry
N = = J ) o 52
c i - = o= >
% < jol _mn o m_m K MJ.
= ]
= <0 o 8l LINL ~ ol S
o ofu I HYN ar ® =
T = Ml o = ar n c
3 oz B X E R 8 2
0 —~ Hio < o <4 T c £
(% K i du < ml\ {10 ..mw
= R T - 2=
6T s O @ H MWWz & o3
=i El of I < Ro It w S
€5 A = R 8 G
L o . o © = I = S )
| S 0 | c ~ S © = o
ﬂm il = wo £ o S o = O =0
s o— —_— = —
33 = 25 b b= T 5 = % ® 5
m S Ul HAR r ) S
° = 8r s W oof 2 =
) ES ] K >
o = - = 5 o
© < ™ = o - In o
- ol 1l = S < ko] S
(7] mjn _ = S XM 9 a
S T - T T .® S ., o
3 E T s ® I E o I 3
> w o QR @WIERZ &5 kS
T 5 oz oM™ s g NS &
o 1 (@] 1 _|.t _.__.___ < 1 10 1 (=] m
| . N.._“_w ©
00%
_

CtZtst T 2F (Related diversification strategy)”0| O| & O]
114 -

=13
=

F

2
2

F

A
o

F

ApES HMIRF2|off B K|

A

b

1=

oy

(Unrelated diversification strategy) 2 .C}

> 'K}




Related / Unrelated Diversification
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Related diversification & Unrelated diversification have been employed successfully
by several companies across various industries !

(Gao, 2021)

.’ Apple

70 Q! A FE] (1980s): Macintosh & Safari operating

systems (ILf2F 2| 7])
D HY HAFE (2003): iPod & iTunes software
AOLE £(2007): iPhone, iPad, Mac, iWatch etc
-20159 A 27| 0§ = $51.182 billion, ZHA CHH| 57% up
D HIY ZAX|(2014): Apple Pay
- HEBHX| 72 A|ZHO|L{Of| O| X} 1MLN EH

A okt 7HE (1928)
=2 H4¢ (1949)

Hiopm3, B2EE, H|C|L, TV, M
7180t 7tE S fst g MtEE=
Local -> Global : &7t 20%2| A%t
$3.4 billion0®| A $12billion (8 OJLH)

W, 2 XE, A2X (2000s) : FLK| A

Related diversification & Unrelated diversification have been employed successfully

by several companies across various industries !

22}l Retail (1994): 2201 ME> 77| >R > 82
AWS (2006): 2HE X 0|1 =t Jhsot SRR E AR E A
20| et Had

Kindle & e-Readers (2007): C|X| & O} 252 2(510]
OFOLE Prime (2005): HIC|2, 2%

Whole Food Market 213~ (2017) : Al 2= =%t
Go Stores (2018): A|AF210

|
Jleg ARl T FHS B4

Amazon Delivery

FA2 AL (1960-70s): A3, A& Mt EES Zool O
Aot HES +5

HXE7121, TV, EE L, of|o]H (1980):T % £Eo ME
Ut H| & S+ (1990s)

HEI|& & O|C|0{HE (2000s): ==, 23, HE

ADLEE AE Z2H2010s) - ADLEE A|IZOIA YXIE
2350 229 ANEE MZIALZ Zof AT 7HEO| X%

=3
=
Moz EX1810] ClAZa0|et I ZXSS mBs et
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SETO| 7|50 CHEM Af| S MAS o T
KAS HOLDINGS GROUP 47K

KAS HOLDINGS GROUP

Vision 1
Good Friends Good Partner MLAAS The Company That Every Asean
=l HE 12 FAV|YE HX 5000 Ho| AZASO0| Hi
EHE Sdlf OtM|QH (D|QFOL ZHEC|OF 2t A) 2 2 FIES}0]
HAE SRUE (571, SHEA, & d) M35k AlAH
= J|YREAE 1994 (2914)
= EXEE): HEE Q= xx A thE #el M2h20019)
= EXRHEF 7608
= O§EH: 7,1002H= (VN 3,5002HE 20214)
- ABEIL 0204 7| F) A2 Visio ision 2

Buildih Asean Cultural Center
As Asean KA
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KAS HOLDINGS GROUP =

DESIGN /€M /VE CONSTRUCTION REAL ESTATE & INVESTMENT  EDUCATION
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= KAS 222 1. I Ch=H 7| AR 3 SHQAHY 2 (Foreign FDI project)
= KAS 222 2 ALY R A ob= FX}(Korea FDI, ODA)
-
UAFI0| 7|9 CHEA Al A2 PAS o i T
KAS HOLDINGS GROUP 471

Ki3AF A Sl X|ABie

Z 1371 el

= B MeEetid

= HEH: KAS E&C(1994H), YSUSZ AR A (2003 H), KASE I A
(2005), & 4 Of 70| M ME 30| (2Ah), THE(XIAL, t0|
B(XIAh

= OJQFOf : KAS E&C(2011H), YSTHZAIREA(2015H), MKASES & A
(20134, 29), KAS SLAQ015E)/ASKIAY MAZE & EX}
3 5108t=/ 232E & 7|E}

= ZHHELC|O} : KAS E&C(2013H)

= BfRA : KAS E&C XA} (2013H), KAS E&C 2t A 100%EHE A
A 0l20214)

= MIHE : KAS HIHE (20184)

= O™ He Ay o=l 25F / HaelH 15Y / dX| 2l 460 Y

= 500 Of&
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