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A PC on Every
Desk and in Every
Home

Bill Gates, 1975




Yearly Revenue Microsoft == Apple — Google
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Our Challenge (and Opportunity)
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Recession hits Microsoft
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Microsoft wasted at least $8 billion on its
failed Nokia experiment — ~7ne verge, May 2016

« 20173.09.02 Announced the mobile hardware division of Nokia in a deal worth $7.2 billon
« 2015.07.08 Impairment charge of approximately $7.6 billion related to assets associated with the
acquisition of the Nokia Devices and Services business in addition to a restructuring charg_e
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Water/Steam,
Mechanical
Production
equipment

“1780s

Steam engine patent
(&71718 =9)

Electricity
Mass Production
Division of Labor

Electronics
IT, Automated
production

* 1970s

First Internet ARPANET
(RLEL LI A Z)

Blurring the
physical and
the virtual
divide

. 2016+
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Ubiquitous
computing

Artificial
Intelligence

Multi-sense,
multi-device experiences
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Intelligent Edge



Focus on what we can do best under new world,
not focus on our traditional mainstream business

Digital
Transformation
Enabler
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Transtormation agenda

Business
Transformation Business strategy New Operational
Fronerrices Mission transformation

%o

Business portfolio @ A sense of purpose @ A nine-month process @ Accelerate the change
Strategic changes to Addressed a clear, Satya and his leadership Use technology to
drive new mission new mission for the team launched a nine- communicate and
company and month process collaborate
@ Product promoted a culture

that would give
employees a sense
of purpose

Business model
User centric &
consumption centric

@ Listening and learning
Started listening & learning
employee feedback, focus
groups, leaders and experts



Modern
workplace

Business
applications

Applications &
infrastructure

Data & Al

Digital Transformation

Empower
employees

Engage
customers

Optimize
operations

Transform
products
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Successful
Acquisitions
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Microsoft Stock Price
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Top 5 market
capitalization (2019)
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August 12, 2019



Mission

Worldview

Digital
Transformation

Solution
Areas

Culture

Microsoft company strategy

Empower every person and every organization
on the planet to achieve more

Intelligent cloud, intelligent edge

OOEE
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> Empowered Experiences

Applications &
infr r ata

Customer obsessed
Growth mindset Diverse & inclusive Make a difference

One Microsoft

Leadership principles Create clarity Generate energy Deliver success



Microsoft's mission

Empower every person and
every organization on the
planet to achieve more
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