


A PC on Every 
Desk and in Every 
Home



Top of the Game

In 2004, Microsoft’s revenues 
were 4-times more than that 
of Apple 



Our Challenge (and Opportunity)





Microsoft wasted at least $8 billion on its 

failed Nokia experiment      -The Verge, May 2016

• 2013.09.02 Announced the mobile hardware division of Nokia in a deal worth $7.2 billon

• 2015.07.08 Impairment charge of approximately $7.6 billion related to assets associated with the 

acquisition of the Nokia Devices and Services business in addition to a restructuring charge 
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4차 산업혁명 – 디지털 트랜스포메이션
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Software and platformEnterprise and consumer

4th industrial revolution 

– data driven
Digital transformation

Focus on what we can do best under new world,
not focus on our traditional mainstream business

Digital 
Transformation 

Enabler



Data + 

intelligence

Optimize 

operations

Transform 

products

Engage 

customers

Empower 

employees



Transformation 

journey 

A nine-month process 

Satya and his leadership 

team launched a nine-

month process 

Listening and learning 

Started listening & learning 

employee feedback, focus 

groups, leaders and experts

Business portfolio

Strategic changes to 

drive new mission 

Accelerate the change 

Use technology to 

communicate and 

collaborate

A sense of purpose 

Addressed a clear, 

new mission for the 

company and 

promoted a culture 

that would give 

employees a sense 

of purpose

Business Culture

Transformation agenda

Product

Business model

User centric & 

consumption centric





Microsoft Cloud Azure Datacenter

140+ available in

140 countries 54 regions 

worldwide



Successful
Acquisitions



Microsoft Stock Price
CEOs B.GATES S.BALLMER S.NADELLA

2019



Top 5 market 

capitalization (2019)

August 12, 2019



|   Microsoft company strategy

Empowered Experiences



Microsoft’s mission

Empower every person and
every organization on the
planet to achieve more




