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Foundation of Hanseatic League of Universities

In April 2019, 11 university presidents were invited by Hanze University of Applied
Sciences in Groningen, the Netherlands.

They founded the Hanseatic Leauge of Universities, which would be:

Customer-oriented to serve high school graduates,

Practice-oriented to serve industries,

Externally oriented to serve 30,000+ universities in the world,
Learning-oriented to study best practices of innovation taking place in higher
education.

They discussed and agreed on a need for a new university ranking system.



Need for a New University Ranking System

There are 30,000+ universities.

Among them, only 200 or so universities have capabilities to pursue academic research
which may deserve Nobel Prize.

Nevertheless, all 30,000+ universities have to play ridiculous games of H.C. Andersen’s
fable, “Emperor’s New Clothes.”

A new university ranking system must focus on:

1) Industrial application of R&D, rather than pure academic papers
2) Start-up, rather than job employment

3) Ethical education, rather than grooming money-making machines

The Second Hanseatic League of Universities Conference held on INU campus in July
2019 made a resolution to start “World’s Universities with Real Impact (WURI)” and to
release the first Global Top 100 WURI’20 in the Third HLU Conference on Northern
Arizona University Campus in May 2020.



1.

How to Enter Global Top 100 WURI’20?

Contender: Any institutions which provide higher education to high school
graduates (Neo-Boutique Universities such as Minerva Schools, Ecole 42 are
qualified.)

—> Customer orientation
Criteria:
1) Industrial application of R&D —> Practice orientation
2) Start-up, rather than job employment
3) Ethical education, rather than grooming money-making machines
4) Student mobility (Chosen by NAU, which is the host institution of the 3HLUC)

Process:
1) Contenders submit innovative cases on any or all of the above 4 criteria.
—> External orientation

2) The president or representative of each contender becomes a “Judge” by reading
all the cases submitted and rank them. —> Learning orientation

3) HLU collects evaluation results of all of the judges and averages them to finalize
the ranking on each of the above 4 criteria.

4) The first ranking of Global Top 100 WURI’20 will be released in May 2020 at
3HLUC.



Template of an Innovative Project for WURI Ranking Submission

Planning

Background
Content
Key point
Differences from traditional approaches
Implications
Responsible organization
Human resources requirement
Financial requirement

Doing
Launch date
Progress
Problems in implementation
Ways to solve the problems

Seeing

Impacts on students

Impacts on professors and university

Responses from industry

Responses from government

Measurable output

Cost-benefit analysis for effectiveness

Future Planning

Where to go from here and now?

Miscellaneous

Accompanying document Exhibit A:




INU’s Project on “Matrix College™ as an Example

Name Matrix educational system (Matrix College)
3% HE2A DR E (HE2A 22|X))
Planning 7| =!
Background Presidents and professors may not be able to keep up with the changes in business environment.
B & Cist S0 W-=0] Watrhy] o2 585k 7| HetE
Content Students choose one each among various alternatives in each of the following 2 axes:
Lj& . X axis: 64 traditional majors at INU. Each major is composed of 55 to 67 credits.
. Y axis: majors, programs, or courses developed by companies/organizations. There is no minimum credit requirement.
St Chg & S04 2t o Cjot 4 Mey
. X&: Yoot WSO M 55~675tHE .
. YE: F US| 7| /7| 20| gAp it =203 MS. F4 o|stH Ko SIS,
Key point Unlike traditional systems where professors are in charge of educational contents, companies that are real consumers of
RS educational contents participate as leading designers of developing curriculum.

Wt Us A E BYSHE BSHQ s A[L-ES HOjLL 28 +=2XtQ 7|¥0| uge| FE=HQ
INU plays the role of a platform where companies and students directly communicate without intervention.
olFChEmE 7|Ynt SHo| R BLEE SUE A g,

2AXZ #HO

Differences with traditional

approaches
HEH dgtel xtoly

Traditionally professors design, organize, and run the programs such as the double major program, the minor program, the industrial intern progra
m, and so forth. In INU’s Matrix College, company managers and executives design and operate the educational and mentoring programs without
professors’ involvement.

MEMOR rfsto] mutuy g9l Ag QIEIKE SO TRAYUS mAT CIXIOIS D XX U SFsD oLt QMDY HEA T
2[Xo| MutIE 47, MEY So| T2 WL W4o| THOf 90| 7| FYKESO0| TS0 CIXQl, XX, 2YECY,

[y

Implications
o|0j

The relationship is not substitutive but complimentary between the supplier-centered traditional majors in the X axis and the consumer-centered
Matrix College programs or courses in the Y axis.
X529 S5At T 7|EYMet YR =X T MEHEA WM< CfAM 2tA 7 ot HRtA 2 By A 29,

Responsible organization
CtCF X K|
oo L7

INU President->Provost->Education Innovation Institute—> Creative Convergence Education Center
QMM EH>ARHE>NIHMA>HOISHUSME (EYA WSE)

HR requirement
Lot ol

One professor as Director General and 2 staff as a team leader and a member (2staffs are for designing and operating Matrix Educational System)
neHiz ol g8 1ol 2l 1ol ERlA ngHE 7Y X ¥ ol

Financial requirement
LQ3t A2

In 2018, within the regular budget to open new classes.

20180 = LEAQl a5 A HIE X|E.

In 2019, the Ministry allocated approximately U$ 2.2 million for the program as the Education Innovation Budget.
20190 = WSR2t WAL Lo 2 259 R X[,

In 2020, INU requested approximately U$5.1 million for the program.

202040 = WS 0] 58 ¥ 27F.

http://www.inu.ac.kr/mbshome/mbs/inuengl/board/engBoardView.do
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